
SERVICES WE OFFER :

PROJECT MANAGEMENT

CIVIL CONSTRUCTION

CIVIL & STRUCTURAL
ENGINEERING

0419 893 303 apcproject.auCONTACT US projects@apcproject.au

APC Project Management Services and APC Civil Construction is
a specialist consultancy and civil construction company that

helps create and deliver projects through complementary smart
and effective project management and construction services. PROJECT MANAGEMENT SERVICES 

CIVIL CONSTRUCTION 
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Project Management Services

Civil Construction
Project/Program management

Design management
Project initiation and setup

Contracts and procurement management
Contract administration

Contract superintendency
Project execution planning

Project controls
Project planning and scheduling

Construction management
Construction programming and scheduling services

Building services advisory
Completions management and contract close out

Civil and Structural Engineering

PROJECT MANAGEMENT SERVICES 
CIVIL CONSTRUCTION 
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Civil Construction Services

Residential, Commercial & Industrial Subdivisions
Industrial & Commercial Infrastructure

Roadworks including upgrades & rehabilitation
Services & Utilities including stormwater drainage, sewer and

water mains
Bulk earthworks

Demolition
Haulage

PROJECT MANAGEMENT SERVICES 
CIVIL CONSTRUCTION 
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Team

PROJECT MANAGEMENT SERVICES 
CIVIL CONSTRUCTION 

ADAM COLRAIN – DIRECTOR

ROLE AND RESPONSIBILITIES

Adam manages all aspects of project
management and civil construction. He is
responsible for providing senior expertise in all
aspects of bridge, road and civil construction. He
has successfully managed jobs ranging from $5k
to $80 million.

MANAGEMENT RESPONSIBILITIES

·Cost Estimation
·Tender Preparation and Submissions
·Cost Control
·Risk Analysis
·Subcontractor Engagement and Management
·Client Engagement
·Business Strategy
·Human Resource Management
·Project Planning and Scheduling
·Budget Management
·Team Leadership, mentoring and Management
·Quality Assurance and Control
·Client Communication
·Contract Administration
·Subcontractor Management
·Documentation and Reporting

QUALIFICATIONS

·Advanced Diploma – Civil engineering
·Construction Induction Card

WORK EXPERIENCE

·Department Main Roads (Tasmania) (Cadet Technical Officer)
1995 - 1997

·Clarence City Council (Civil ProjectOfficer) 1997 - 2001
·Esperance Shire Council Engineering Officer 2001 – 2004

·Fitzroy Shire Council Design Engineer 2004 – 2006
·Emerald Shire Council (Manager Infrastructure) 2006 – 2007

·BMD Constructions (Project Manager) 2007 – 2008
·Civdec Constructions (Senior Project Manager) 2008 – 2008

·Southern Downs Regional Council (Manager Design and Assets)
2008 – 2012

·RPMS (Design and Assets Manager) 2012 – 2013
·Cannindah Resources (Non-Executive Director) 2013 – 2016

·OzWide Bridge Rail & Civil (Queensland General Manager) 2015 –
2018

·Civcon Group (Senior Project Manager) 2018 – 2020
·APC Project Management and Civil Construction (Director) 2012 –

2025
·Digga Co (Senior Project Manager) 2025 - 2026
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Clients
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